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DELIVERABLES

Internal Communication guidelines: in addition to the project’s deliverables and milestones to
provide all partners with a digest of the communication activities (objectives, responsabilities,
LIFE communication requirements, communication channels).


https://www.orgbalt.eu/wp-content/uploads/2020/01/2019-A2-1-1-LIFEOrgBalt-A2.1-Awareness-rising-and-stakeholders-engagement_.pdf
https://www.orgbalt.eu/wp-content/uploads/2020/04/A_2_Communication-strategy_FIN-1.pdf
https://www.orgbalt.eu/wp-content/uploads/2020/04/Life_OrgBalt_Replicability-and-transferability-plan_FIN-1.pdf
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A2/1 Plan for awareness rising and stakeholder engagement plan

- ldentify the stakeholders to be included in the project
- Understand stakeholders’ expectations
- Understand how to best involve them

- Build a base for the identification of the most effective communication
channels

Stakeholder have been grouped in primary, secondary and third parties
according to their level of participation, their interests and their influence in
the project.

Influence
Low High
* Research/educational/advisory organisations

s . e - =
g e «  Non-governmental organisations Compgte':pt EC authorities / other international
a o *  Students, local inhabitants organisations , '

¥ +  State-owned enterprises / services

*« Local administrations

y * Landowners, farmers, foresters T o
High . Business representatives Governmental institutions/organisations



https://www.orgbalt.eu/wp-content/uploads/2020/01/2019-A2-1-1-LIFEOrgBalt-A2.1-Awareness-rising-and-stakeholders-engagement_.pdf
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A2/2 Communication strategy

- Provide a gqualitative analysis of the actions to be taken to contribute to the
achievement of the project communication objectives

- Provide identified stakeholders with qualitative information about the
project

- Determine which are the best way to deliver information and the most
effective communication activities and channels to be used throughout the
different phases of the project

- Develop a timeline of the communication activities to be implemented

A2/3 Replicability and Transferability Plan

- Multiply the impact of the Project results during its implementation and
replicate and transfer its findings after its end, in order to reach a wider
audience and implement its results in further sites and regions, other than
the Project demo sites

- Communication and dissemination activities play an important role in
ensuring the replicability and transferability of the Project


https://www.orgbalt.eu/wp-content/uploads/2020/04/A_2_Communication-strategy_FIN-1.pdf
https://www.orgbalt.eu/wp-content/uploads/2020/04/A_2_Communication-strategy_FIN-1.pdf
https://www.orgbalt.eu/wp-content/uploads/2020/04/A_2_Communication-strategy_FIN-1.pdf
https://www.orgbalt.eu/wp-content/uploads/2020/04/Life_OrgBalt_Replicability-and-transferability-plan_FIN-1.pdf
https://www.orgbalt.eu/wp-content/uploads/2020/04/Life_OrgBalt_Replicability-and-transferability-plan_FIN-1.pdf
https://www.orgbalt.eu/wp-content/uploads/2020/04/Life_OrgBalt_Replicability-and-transferability-plan_FIN-1.pdf
https://www.orgbalt.eu/wp-content/uploads/2020/04/Life_OrgBalt_Replicability-and-transferability-plan_FIN-1.pdf
https://www.orgbalt.eu/wp-content/uploads/2020/04/Life_OrgBalt_Replicability-and-transferability-plan_FIN-1.pdf
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E - The LIFE OrgBalt communication actions

E1 Information and dissemination

Project website and
social media accounts

Scientific

NEWS publications Informatiqn and Layman’s Notice bo.ards.and
— education report information signs
(8) materials

Policy briefs Articles - Popular, Technical,
(5 country for the general public

(1000 copies) (10) specific) (26)

Booklets Press releases Short films

(4)

NEW NEW NEW

|

l OrgBalt Project T-shirt



https://www.orgbalt.eu/?page_id=2354
https://www.orgbalt.eu/?p=2247
https://www.orgbalt.eu/wp-content/uploads/2020/07/LIFE-OrgBalt-Popular-article_1_THE-KEY-ROLE-OF-THE-AGRICULTURE-AND-FORESTRY-SECTORS-IN-GHG-EMISSION-REDUCTION.pdf
https://www.orgbalt.eu/wp-content/uploads/2020/05/1st_LIFE_OrgBalt_Newsletter.pdf

“..“ EU LIFE Programme project "Demonstration of climate change mitigation potential
\\"r/ rg a of nutrients rich organic soils in Baltic States and Finland”
/ LIFE project

LIFE OrgBalt website and social networks traffic analysis

« Time period: 01.08.2019 - 13.07.2020

» Users: the number of actual people who have visited the OrgBalt website
 Sessions: the number of single visits to the OrgBalt website

» Pageviews: the total number of pages viewed within the OrgBalt website

» Bounce rate: a single-page session on the website — % of people who enter the
website and then leave

e U int ted
sers are |-n ereste Users 649
e Spend a fair amount of
time on the site Sessions 1195
* The majority (70%) Pageviews 4 380
tered the sit d
e.n ered e site an Average session duration 3’55”
viewed other pages
before |eaving Bounce rate 30,79%

OrgBalt Facebook: 62 followers — key target 200
OrgBalt Twitter: 10 followers (low popularity in LV) — key target 200
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Demanstration of climate change mitigation measures. in nutrients rich
drained oraanic soils in Baltic States and Finland
LIFE18CCM/LV/001158
www.orgbalt.eu

M By S

The objective of LIFE QrgBalt is to demonstrate climate change mitigation potential by managing
nutrient rich erganic soils on‘agricultural and forest lands in a Cool Temperate Moist climate zone.

O on po O 0 O d d O
O 0 op O . onail D op O
b 0 embe 0 d d
BES (J



' EU LIFE Programme project "Demonstration of climate change mitigation potential

lllI\ \ : AR , : .

ST 7127 of nutrients rich organic soils in Baltic States and Finland
V/

LIFE project

Information and education materials

Next issue —9/20

How to subscribe?
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Pt et e @ OrgBalt BETTER KNOWLEDGE AND PRACTICE
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coming soon!

LIFE OrgBalt 1st article for the general public
September 2020
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E.2 Dissemination and training events

Final international
conference

National workshops

Dissemination events

National - Educational
External events
workshops Training events
workshops
(7)

(10 - 2 per (6)

country) (10 -2 per

y country)
NEW )



https://www.orgbalt.eu/?page_id=2510
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E - The LIFE OrgBalt communication actions

E.3 Networking

Identification of relevant projects and
networks, exchange of experience

Elaboration of a Joint Baltic and
Finnish Action Program

Networking with
similar international
projects

Thematic
Workgroup

(11 ongoing)

Experience
exchange visits

(2)
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Communication tools

LIFE OrgBait FIN_03072020
// BENCHMARK
”
LIFE OrgBait ENG_03_07

LIFE OrgBakt EE

alli  Reports v LIFE OrgBan LT

LIFE OrgBan DE
LIFE CrgBat ENG

LIFE OrgBat

LIFE OrgBait ENG_15_05 EMAIL REPO RTS Racoierie’ 2

Demonstration of climate change mitigation potential
of nutrients rich organic soils in Baltic States and Finland”

66.67%

Over 170 Emails were sent to
interested stakeholders.

A Mentimeter

EVALUATION QUESTIONNAIRE

LIFE OrgBalt

LIFE OrgBalt First Findand National Workshon
jne 11 2020

Evouation Questionnare

Next



@5 OrgBalt

LIFE project

 Mentimeter

Please rate your event experience.

The workshop met my expectations aw

1 Sty g
. :
ey T oo o

The obtaned information and experience were sufficlent
and will be useful In my work

1 Strongly qeagres

'@ .

ey g SSvony e

Tha workshop objectives waere clear to ma Y

1 Shrorgly oy

Ingegy Sexpe- Brorgy e

The content wos well crganized and easy to follow A

1 Snungly dengree

NPT — SR pp—

The aifficulty level of this workshop wos appropriate ue

Gy By es

110 12y Mg TGN e

Tha workshop octivities stimulated discussions uw

1 Soorgly deagee

) ‘ :

ARy NP R o

The spediars ware competant and well prepared ETY

1 Strorgly daaigree

1meyyy Buzywm TN e
The workshop practical organization was sufficlent Sy

1 Strorggly deagye
®
R e STy e

EU LIFE Programme project "Demonstration of climate change mitigation potential
of nutrients rich organic soils in Baltic States and Finland”

Evaluation guestionnaire:
format and results

 Mentimeter

How would you Improve this workshop?
(Check all that apply.)

P My CROOLS INUBENG SOmons

[ Provete bettes mommaticn betore the werkehap
Cazty tho workhop chicoves
mm”\!m\i’\x OIQOnEOton
T e Cirntg g e (reertoorn of S et

ANotheng 10 sreeove. | wes satihed Wit 1he workshop

il Mentimeter

Are you interested in receiving other
informative materials from LIFE OrgBait
project or e-mail updates about this project?

) ws

NO

i Mentimeter

What was the most / least valuable aspect of

this workshop?

‘ IShortﬂn swers are recommended. You have 250 charocters left.
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Thank you!
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www.orgbalt.eu @orgbalt @orgbalt LIFE OrgBalt orgbalt orgbalt
The project "Demonstration of climate change mitigation potential of The information reflects only the LIFE OrgBalt project beneficiaries’
nutrients rich organic soils in Baltic States and Finland” (LIFE OrgBalt, view and the European Commission’'s Executive Agency for Small and
LIFE18 CCM/LV/001158) has received funding from the LIFE Programme Mediumrsized Enterprises is not responsible for any use that may be
of the European Union and the State Regional Development Agency made of the information contained therein.

of Latvia. I? www.orgbalt.eu
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